How Birdville ISD Improved Emergency Response
Time with Instant Lockdown Activation

Lessons Learned from a Large School District's Approach to Emergency Communications

Executive Summary

When an emergency occurs, every second matters.

For school districts, the ability to quickly notify staff, initiate protective actions, and communicate with
first responders can significantly impact outcomes during critical incidents.

Birdville Independent School District (Birdville ISD), one of the largest school districts in Northeast
Tarrant County, Texas, sought to strengthen its emergency response capabilities by reducing the time
required to activate a facility-wide lockdown and communicate critical information throughout its
campuses.

By implementing an integrated emergency notification strategy that included Advanced Network
Devices' Smart IP Button, Birdville ISD streamlined emergency activation procedures and significantly
reduced response times.

This case study explores the district's challenges, solution, implementation approach, and key lessons
that other educational institutions can apply when evaluating emergency communication technologies.

The Challenge

Birdville ISD serves more than 23,600 students across 33 campuses.

Like many school districts, Birdville had already invested in security technologies, access control
systems, and emergency response procedures. However, district leaders recognized a common
challenge:

During a critical emergency, response procedures often required multiple steps before action could be
taken.

Historically, a staff member would need to:
Identify the threat

Contact an administrator

Wait for assessment and authorization
Initiate emergency procedures
Communicate with emergency responders

While these procedures were effective under normal circumstances, district leadership sought a faster
method for handling high-priority emergencies where immediate action was essential.

The goal was simple:
Reduce the time between identifying a threat and initiating a lockdown.

The Solution

To strengthen emergency preparedness, Birdville ISD integrated the Smart IP Button into its existing
emergency communication and access control infrastructure.

The Smart IP Button is a network-connected device designed to trigger pre-configured emergency
actions with a single button press.

Rather than requiring multiple communications and approvals, authorized personnel can instantly
activate emergency workflows directly from strategic locations throughout a facility.

Upon activation, the system can initiate:

e Facility-wide lockdown procedures
Mass notification alerts
Access control actions
Internal response team notifications
Emergency responder communications

The device integrates directly with the organization's network and existing safety infrastructure,
minimizing deployment complexity while enhancing response capabilities.

@@ “The Smart IP Button enables the person on the front line to make
the decision...locking down the facilities and notifying the
authorities.”

Darrell Maxey

Birdville ISD

Implementation Strategy

1. Simplify Emergency Activation

Emergency procedures should be easy to initiate during high-stress situations.
Authorized personnel needed a solution that could be activated immediately without requiring multiple
steps or complicated decision trees.

2. Automate Critical Actions

Rather than relying on manual processes, Birdville ISD automated key response activities.
This reduced the potential for delays and helped ensure consistent execution during emergencies.

3. Leverage Existing Infrastructure

The district sought to maximize the value of its existing investments.

The Smart IP Button was integrated alongside existing access control systems, communications
infrastructure, and emergency response workflows.

This allowed Birdville ISD to enhance capabilities without requiring a complete system replacement.
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Results

The most significant outcome was a dramatic reduction in emergency activation time.
According to Birdville ISD Telecommunications Engineer Darrell Maxey:

Q@ “By using ANetD Products, we’re improving what we’ve already
done in terms of response times. Now it takes less than a second to
lock a facility down.”

The district achieved several operational benefits:

Faster Response

Emergency actions can be initiated immediately from designated locations.

Improved Consistency

Automated workflows reduce variability in emergency procedures.

Enhanced Coordination

Notifications are distributed simultaneously to multiple audiences.

Increased Confidence

Staff members can activate emergency procedures quickly and confidently when needed.

Better Integration

The system works alongside existing technologies already deployed throughout the district.

Key Takeaways for School Districts

Birdville ISD's experience highlights several important considerations for schools evaluating emergency
communication solutions.

Prioritize Simplicity

Emergency systems should be easy to activate under pressure.
Complex procedures can introduce delays during critical situations.

Automate Where Possible

Automated workflows help eliminate communication bottlenecks and reduce response times.

Integrate Existing Systems

The most effective solutions often connect with current access control, mass notification, and security
platforms.

Train Continuously

Technology alone is not enough.
Regular drills and staff training remain essential components of emergency preparedness.

Focus on Response Time

Even small improvements in activation speed can have a significant impact during an emergency.

Evaluating Your Emergency Communication Readiness

As school districts continue to strengthen safety initiatives, emergency communication systems should
be evaluated against several key criteria:

v Can emergency alerts be activated immediately?

v Are lockdown procedures automated?

v Does the system integrate with existing infrastructure?

v Can alerts reach multiple communication channels simultaneously?

v Are first responders notified quickly?

v Can staff members easily activate emergency procedures?

If any of these questions remain unanswered, it may be
time to review your current emergency response strategy.

@@ “With one push of the button, the system launches a series of
alerts, including mass notification throughout the facility.”

About Advanced Network Devices

Advanced Network Devices provides IP-based emergency notification, mass communication, and safety
solutions designed to help organizations communicate quickly and effectively during critical situations.

Learn how schools, campuses, healthcare organizations, and public sector facilities are improving
emergency preparedness with integrated notification technologies: Schedule a consultation or visit
anetd.com to learn more.
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